Colloquium Notes

These are the notes for the Department Chairs Colloquium held on Thursday, November 12th at the AMATYC annual conference in Las Vegas. 

1. Developmental Education

Where does developmental education belong? In a math department? In a basic skills department with reading and writing? In a separate department? All models have pros and cons and work differently for different schools (multiple models were represented at the colloquium).

How do we raise pass rates? Mandating more time on task? Require students to be out if taking the class for at least 3 times? (help these students find another career path?)

2. Teaching Load

Most schools still have a standard teaching load for 15 credits on campus with commitments totaling 30 – 35 hours per week. However, at least one school has changed to a lecture/emporium model with two 3-hour lectures, four 1-hour developmental classes and 10 hours lab monitoring.
 
3. Cost of Books

Some ideas for potentially combating the high cost of textbooks:
(a) Expand the library to have extra copies of textbooks on reserve
(b) Rental books?
(c) Custom books
(d) Online access codes

There was a lot of concern of “bookstore” abuse – used books not always being allowed by the bookstore. 

4. Administrative Pressure

Among the pressures from administration on chairs that were discussed:
(a) Passage rates – what is “too low”?
(b) Handling of student complaints – making sure the administration follows the proper support chain
(c) “emporium/academic transformation” models
(d) Block scheduling
(e) Potential of eliminating math or only teaching the minimum concepts
 
5. Hiring

Can we hire in these economic times? Some schools are actually hiring full-time tenure track math instructors!

What are the full-time requirements?  There are some variations on the requirements. The procedure is typically too long. People advertise in a number of different places, such as AMATYC, NADE and the Chronicle.

Are the requirements the same for adjuncts? At some schools, the requirements are the same; at other schools, the requirements can be different. The pay varied a great deal. Among those in the colloquium, the range went from $550 per credit to approximately $1150 per credit.

6. Class Scheduling

Generally speaking, most scheduling is done based on seniority, although some schools have a rotation among all full-time faculty. 

7. Concurrent Enrollment

What is the approval process for teachers? Often, same filter as for on-campus adjuncts. Many try mentoring roles, sharing syllabi, course outcomes, etc.

8. Achieving the Dream

Math centers staffed by full-time workers with computers, breakout rooms, tables, and space for workshops. Perhaps find funding using a Title III grant for developmental education?
