Beyond Crossroads ﬁ‘ﬁ%‘kms

Summer Workshop

Cape Cod, MA

June 11-12, 2009

The BC Way: Embracing Change for Continuous Improvement

Thursday, June 11

9:00-10:00

10:15-11:15
11:15-12:15
12:15-1:15
1:30-2:30
2:45-3:45

4:00-5:00

Friday, June 12
9:00-10:00
10:15-11:15
11:15-1:30
1:45—-2:45
3:00-4:00

4:00-4:30

WELCOME
- Introduction & Key Messages of Beyond Crossroads — Rikki

Blair, AMATYC President
- College Logistics — Mary Moynihan, Cape Cod CC
- Greetings from Dean of Cape Cod Community College
Planning & Implementing Change
Group Work Session #1
Lunch
Concurrent Sessions

Group Work Session #2

Invited Speaker — Pat McKeague

Technology Session — Mary Sullivan

Assessment — Rob Farinelli, AMATYC President-Elect
Lunch & Group Work Session #3

Technology session

Teams Report out

Closing — Next Steps and Evaluation



